MICHIGAN ASSOCIATION OF PROFESSIONAL COURT REPORTERS

BOARD OF DIRECTORS MEETING

Brighton, Michigan

Friday, April 15, 2011 – 7:00 p.m.

CALL TO ORDER

Meeting called to order by President Kelli Werner at 7:09 P.M.

ROLL CALL

Kelli Werner, President; Anissa Nierenberger, Vice-President; Candy Karr, Secretary-Treasurer; Donna Clark-Licari, Melinda Dexter, Elsa Jorgensen, and Cheryl Anne Farmer, Executive Director.

SIGN ANTITRUST DOCUMENT

Antitrust documents signed by Board members. 

PRESIDENT'S MESSAGE

President Kelli Werner welcomed and thanked Board members for their attendance and service.

APPROVAL OF MINUTES

Melinda made a motion to approve the minutes of the November 20, 2010, meeting.  Anissa seconded the motion; motion carried.  

CONSENT AGENDA

The following reports were pulled for discussion:  Convention/Seminar, Membership, Testing/Education, Fundraising, and Record Times

Motion made by Anissa to approve the remaining consent agenda items; motion seconded by Melinda; motion carried

CONVENTION/SEMINAR

Cheryl Anne reported to the group that we were unable to move our 2011 fall conference to coincide with the RPR testing, so our goal will be to accomplish that for future fall conferences.

After discussion the group came to the following conclusions:  

-Spring seminars will occur in mid April at the same location each year, with a focus on training, perhaps bringing in a nationally known speaker every other year.  Names of several desirable speakers came up, including Ed Varallo, Mark Kislingbury, Richard Lederer, Mike Miller, Candice Bradshaw and  software trainers

-Fall conferences will be coordinated with RPR testing and held at various sites with diversified topics and speakers.

-2012 spring seminar will be in Lansing at a site to be selected, and sites in Novi will be explored for the fall conference.

To get an idea what software systems attendees are using, a survey will be passed to tomorrow's seminar participants.

FUNDRAISING

Elsa discussed the walk-a-thon fundraising idea.  A charity would need to be agreed upon (such as search dogs, injured fellow reporter, etc.).  Walkers would obtain pledges in advance, and the event could be held on the Saturday morning of our fall conference.  It was pointed out we would need a bad-weather indoor venue option.  MAPCR would receive a percentage of the income.

MEMBERSHIP

It was agreed to suspend the "cold phone call" approach to recruiting new members, but rather to focus on publicizing upcoming events and member benefits.

TESTING/EDUCATION

The board thanked Anissa, Val, and Donna, who have faithfully visited court reporting school.  

We need someone to take over the leadership position for RPR testing from Cecile Gordon and Matthew Dreger, who wish to retire from that position.

RECORD TIMES

Mindy would like a listing on our web site of reporters by location, specialty, and area of practice.  That would enable someone looking for a reporter in a certain geographic area for a specialized job to find that information on the web site.

Cheryl Anne will include a request for that information on the survey she is distributing to attendees at tomorrow's seminar.  It will include each reporter's field of practice, software, locations of work, as well as preferred conference sites and how they heard about this seminar.

Mindy expressed a need for contributing editors for CART and captioning, and also requests the search begin for a RT replacement editor, so training can begin for the next editor.

FINANCE

Cheryl Anne reports that our spring seminar will make a profit, but will not hit budget expectation.

Our Bar Journal profit will also be down from our projected budget income.

(Board took a break from about 8:10 P.M. to 8:20 P.M.)

REPORTS OF STANDING COMMITTEES

None

REPORTS OF SPECIAL COMMITTEES

Golf Outing - Paul Brandell was reached by phone and reported that he would appreciate help in securing more sponsors and prizes.  Otherwise, plans are on track.

UNFINISHED BUSINESS and GENERAL ORDERS

None

NEW BUSINESS

1.  Scholarship Policy Committee Appointment

We need to develop a policy for distribution of scholarship money to reporting students.  For the seminar tomorrow, a random drawing will be held and four students will each receive $25.  Kelli suggested we get a committee of instructors to develop a policy and criteria and let them distribute scholarship money to worthy students.  Instructors Sharon Kandt, Debbie Brett, Elsa Jorgenson, and Rhonda Zacharias will be contacted to see if they would be willing to serve in this way.  Elsa, being the Board representative, would chair the proposed committee.

2. Board of Review Recommendation Process

Kelli pointed out that we need a standardized procedure for recommending people for appointment to the Board of Review.   After discussion it was agreed that the opening should be publicized and reporters interested in serving would  then complete a form or submit a resume.  Then the Board would select and recommend candidates.   It was pointed out that enough lead time from SCAO would be necessary to complete this process. 

3. Visiting Schools

(See earlier discussion)

OTHER ITEMS OF BUSINESS

Kelli suggested updating our technology at conferences by projection of real time on a screen.   She suggested starting with at least one session in the fall.  The CART and Captioning Committee will work on set-up and obtaining a real time writer volunteer. 

Videotaping and selling seminar segments by either webcasting or video media was again discussed.   These could be available on our web site and maybe CEUs could be earned.  This was referred to the Convention and Seminar Committee.

Proposed MAPCR name changes were discussed and the matter was tabled.  

Kelli asked Board members to review the strategic planning notes to see if anything there applies to their committee.  If there are any questions, contact Kelli.

REMAINING 2010-2011 MAPCR DATES

1. April 23, 2011, Test Prep, Mt. Clemens, MI

2. April 30, 2011, Test Prep, Mt. Clemens, MI

3. May 7, 2011, RMR, RPR, CBC/CPP/CRR exam, Clawson, MI

4. June 24, 2011, Eagle Eye Golf Course, Lansing

5. June 25, 2011, MAPCR Board Meeting, O'brien & Bails, Lansing

6. October 14, 2011, MAPCR Board Meeting, Motor City Casino Hotel, Detroit

7. October 14-16, 2011, MAPCR Fall Convention, Motor City Casino Hotel, Detroit

7. November 5, 2011, RMR, RPR, CBC/CPP/CRR exam, Clawson, MI

ADJOURNMENT  

Motion to adjourn by Elsa; Mindy seconded; at 9:15 P.M. meeting adjourned.

Respectfully submitted,

Candace M. Karr, CSR, RPR

Secretary-Treasurer
